ALEA Affiliate Council Meeting Minutes
ALEA Annual Convention, Houston, TX
Thursday July 17, 2008

The meeting of the ALEA Affiliate Council was called to order by Affiliate Council
Chairperson, Barbara Tweedt. Barbara gave a brief welcoming introduction, thanked everyone
for coming, and reminded everyone to sign the sign-in sheet. She recognized the many new
members present and reminded everyone that they each have a strong voice in the Association
through their participation in the Affiliate Council.

Members of the ALEA Board of Directors were introduced.
A motion was made and seconded to wave the reading of the minutes from the previous meeting.

Barbara stated that amendments to the Affiliate Charter, which have previously been approved
by the Affiliate Council, were adopted by the ALEA Board of Directors as part of the ALEA
Policies and Procedures Manual. Barbara reminded members that, as stated in the Affiliate
Charter, each Affiliate company gets two votes per company in all elections.

There are currently 301 Affiliate members of ALEA, an increase of four members from last year.

The 2008 Annual Conference was discussed in detail. A suggestion was made for lunch to be
distributed in the aisles, rather than having tables in the back of the hall, so that attendees can
visit with vendors during the lunch period. Sherry Hadley said she would keep this in mind for
next year’s conference.

It was noted that there were 1,200 attendees this year, including members and vendors. It was
noted that there appeared to be a lower attendance this year than in previous years but everyone
agreed that Houston seemed to be a good venue for the conference. Affiliate members were
reminded not to reserve large blocks of rooms at the host hotels at the annual conference.

Barbara stated the vendor-hosted events have always been well received as they create a unique
bond between vendors and members. She commended all vendors for their participation.

Barbara mentioned that the Technical Briefings were very well received last year. All feedback
on the technical briefings was positive. It was mentioned that they are scheduled as part of the
education program and that they are highly effective venues for communicating new technology.

The dates and locations of upcoming safety seminars were presented:
Western: Newport Beach, CA (September 3-5)
Canadian: Montreal, QC (October 22-24)

Central: San Antonio, TX (November 5-7)



Discussion was held regarding the definition of an Affiliate member. In conjunction with the Air
Beat Buyers’ Guide, Affiliate members will be asked to update their records on “who” they are,
how long they have been associated with ALEA, etc. It was mentioned that some companies
have been members for a long time, although their company names may have changed or they
may have merged with other companies. Some of the current records do not reflect these
changes.

The group thanked Barbara for her service as Affiliate representative. Positive comments were
also made about the Affiliate newsletter. The duties and expectations of Affiliate representative
were outlined. The Affiliate representative is responsible for: own airfare and travel expenses
related to each Board meeting; submitting semi-annual reports and meeting minutes; conducting
two meetings a year (one at Heli-Expo and one at the ALEA Annual Conference); providing
Affiliate News to all Affiliate members; and participating in strategic planning meetings.

Nominations for the new Affiliate representative were: Leonard Luke, Pilatus Aircraft, by Chris
Gadbois; Pat Crippen, Bell Helicopter Training Academy, by Paul Pitts; Ed Van Winkle,
American Eurocopter, by Richard Bray; Steve Yanke, Broadcast Microwave Systems, by John
Timm; and Scott Davis, Dallas Avionics, by Scott Hurst. A motion for nominations to cease was
made by Richard Bray and seconded by Chris Gadbois. Prior to the vote, each nominee then
spoke briefly about their background, experience and qualifications for the position.

During vote tabulation, comments were made by Jim DiGiovanna about classes and technical
briefings during the annual conference. He asked that he receive the names of companies who
plan to participate in the technical briefings as early as possible next year in order to schedule the
briefings and include this information in all convention announcements and programs. Jim
discussed what is expected during a technical briefing. He cautioned members about making it a
marketing campaign instead of an educational session. Steve Yanke commented about the
flexibility of scheduling and more vendors expressed interest in participating in technical
briefings next year.

Barbara reminded all nominees that the new Affiliate representative would be representing all
Affiliate member companies, not just their own company. Pat Crippen, from Bell Helicopter
Training Academy was announced as the new Chair of the Affiliate Council and Affiliate
Representative to the ALEA Board of Directors. Dick Gilson made the motion to accept the
election results and destroy the votes. Chris Gadbois seconded the motion.

Gregg Weitzman complimented Barbara on her service and commented that it had been a
pleasure working with her.

The meeting was adjourned at 5:17 p.m.
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